INDIANAPOLIS PUBLIC EDUCATION CORPORATION
BOARD MEETING
VisionLoft
235 N Delaware St, Indianapolis, IN 46204
May 28, 2026 5:00 P.M.

Meeting Minutes

Members Present: David Harris, Hope Duke Star, Ashley Thomas, Deandra Thompson, Dexter
Taylor, Janet McNeal, Patricia Castaneda, John Hammond, and Edward Rangel (attending
virtually).

Call to Order: Chairperson Harris called the May 28, 2026 meeting of the Board of the
Indianapolis Public Education Corporation to order and provided introductory remarks
acknowledging the active work of the three working groups established at the prior meeting: (1)
Referendum, (2) Executive Director/Staffing, and (3) Accountability Standards. Chairperson
Harris noted that Member Edward Rangel would be joining the meeting virtually. Chairperson
Harris also provided housekeeping guidelines, advising that a roll call would be required for any
votes and that public comment would be limited to agenda items only.

Approval of Minutes of April 14,2026 Public Meeting: Chairperson Harris introduced the
first agenda item, approval of the minutes of the April 14, 2026 public meeting. A Motion to
adopt the Minutes of April 14, 2026, as presented was made by Member McNeal and Member
Thomas seconded the Motion. The Board approved the Motion 9-0.

Election of Officers: Chairperson Harris introduced the item and opened the floor for nominations
for the positions of Vice Chairperson and Secretary. A Motion to elect Member Deandra
Thompson as Vice Chairperson was made by Member Hammond. and Member Thomas seconded
the Motion. The Board approved the Motion. A Motion to elect Patricia Castaneda as Secretary
was made by Member McNeal, and Member Thomas seconded the Motion. The Board approved
the Motion 9-0.

Executive Director Working Group: Chairperson Harris introduced the item and recognized
Acting Executive Director Michael O'Connor to discuss the Executive Director/Staffing
Working Group efforts. O'Connor acknowledged Members John Hammond and Ashley Thomas
for their work on the working group and provided an overview of the group's tasks, which
included reviewing the Job Description for the Executive Director position. reviewing salary
ranges for comparable municipal corporations, and giving recommendations and proposed
revisions to the job description.

Approval of Job Description for Executive Director Position: Chairperson Harris recognized
Acting Executive Director O'Connor for discussion of the Job Description for the Executive
Director position. O'Connor introduced the proposed job description and noted that the salary
range was developed based on research conducted through publicly available data, including
Form 990s and public contracts from various municipal corporations, nonprofits, and school
corporations. O'Connor also provided a timeline for the hiring process and logistics regarding
when the posting would go live, and reminded the public that the posting would be available on
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the IPEC website. A Motion to adopt the Job Description for Executive Director Position as
presented was made by Member Hammond and Member Thomas seconded the Motion. The
Board approved the Motion 9-0.

Approval of Posting of Job Vacancy: Chairperson Harris recognized Acting Executive
Director O'Connor to introduce the Posting of Job Vacancy. O'Connor presented the posting and
invited questions from Board members. O’Connor explained that the job posting will be located
on the IPEC and City County Council website. A Motion to adopt the Posting of Job Vacancy as
presented was made by Member Castaneda and Member Thompson seconded the Motion. The
Board approved the Motion 9-0.

Discussion of Working Group for Performance & Accountability: Chairperson Harris
reminded the Board of the multiple workstreams necessary to meet legislative deadlines and
recognized Acting Executive Director O'Connor to discuss the Performance and Accountability
Working Group. O'Connor reminded the Board that no later than August 1, 2026, a report must
be submitted to the legislature containing information regarding the Board's progress in creating
a single school performance framework, including progress on a plan to address inefficient
school buildings. O'Connor acknowledged Members Hope Duke Star, Janet McNeal, and
Edward Rangel for their work convening to discuss preliminary thoughts on the matter and
invited them to offer additional comments on the group's meetings and progress. Chairperson
Harris then opened the floor to the Board for questions.

Discussion of Working Group for 2026 Operating Referendum: Chairperson Harris
acknowledged that the bulk of the meeting would pertain to discussion of the 2026 Operating
Referendum and recognized Acting Executive Director O'Connor for an update. O'Connor
reminded those present that. although no decision has been made on whether IPEC will pursue a
referendum, Indiana Code requires certain steps to preserve IPEC's ability to make that decision.
O'Connor provided a referendum process update, noting that notice has been sent to charter
schools to opt into participation and that a list of responses was included in the Board packet.
O'Connor advised that the next step would be for the IPEC Board to decide how to proceed, a
determination to be made after receiving input from the public and other stakeholders.

O'Connor also provided an update from the Referendum Working Group, which consists of
Members Patricia Castaneda, Ashley Thomas, and Dexter Taylor. O'Connor stated that there will
be two listening session meetings on June 4, 2026, and June 10, 2026. Action for the referendum
will be taken at the June 22 IPEC meeting.

Chairperson Harris introduced Dr. Aleesia Johnson, Superintendent of Indianapolis Public
Schools, and Andy Seibert, CEO of TogetherEd, who each offered perspectives on the referendum.
Chairperson Harris then invited representative of the Indy Chamber, Susan Preble, to present her
perspective on the referendum, followed by discussion and questions from the Board.

Chairperson Harris reiterated that the Board would not be taking any official action on the 2026
Referendum at this meeting. Chairperson Harris posed a question to Acting Executive Director
O'Connor regarding a levy comparison analysis. and O'Connor provided analysis comparing the
current referendum amount for IPS generated under prior referendum law to the projected impact
under the new law, which factors in sharing with charter schools.
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Acting Executive Director's Report: Chairperson Harris recognized Acting Executive Director
O'Connor to provide a high-level summary of the Sequencing of Terms of Service. O'Connor
summarized the framework established under HEA 1423, Section 11, which provides the
statutory provisions governing the appointment terms for each member of the Indianapolis Public
Education Corporation. Chairperson Harris opened the floor to Board members for questions for
O'Connor and then for legal counsel Jonathan Mayes.

Chairperson Harris then recognized Mayes to update the Board on the funding process and the
Ethics Policy. Mayes provided the requested update, and Chairperson Harris opened the floor to
Board members for questions.

Additional Information Items: Chairperson Harris reviewed additional information items,
including an update on the extension of the Bose Public Affairs Group and Bose McKinney &
Evans LLP engagements. Chairperson Harris then transitioned the meeting to public comment.

Public Comment: Chairperson Harris opened the public comment period and recognized
Sydney Moody to review the public comment process. Moody advised that each speaker would
be allotted three minutes, that a total of thirty minutes had been allocated for public comment,
that speakers would be called in the order sign-up responses were received. At the conclusion of
public comment, Chairperson Harris noted that additional opportunities for public input would
be available in other settings.

Future Meeting: Chairperson Harris announced that the next meeting of the IPEC Board will be
held on June 22, 2026, at the City-County Building, Room 221, beginning at 5:00 P.M.
Chairperson Harris also reminded the Board and the public that Public Listening Sessions would
be scheduled on two separate days, 6/4/26 and 6/10/26, with one session in the evening and one
during the day.

Adjournment:

A Motion to adjourn was adopted.
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