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Budget Process & Funding

● Budget Process
● Complete before November 1

● Public Posting (DLGF)

● October 9, 2026

● (Mandatory 10 day window)

● Budget Hearing

● October 19, 2026

● (Mandatory 10 day window)

● Budget Consideration

● October 29, 2026

● Includes 95M Referendum Funding 

(if approved by voters)

● IPEC Funding
○ IC 20-25.3-4-2(b)

○ Discussed and established during 

April IPEC board meeting (Resolution 

11); Not to exceed 3%

○ Estimated at 3.2M for 2027 (3% of 

operations fund levy)

○ Does NOT include referendum funding



IPEC Spending Areas & Priorities: 2027

Spending Areas: 2027

● Salaries & benefits: 1M

● Consultation/Expertise: 1.9M

● Occupancy: 300K

2027 Priorities

● Community Engagement

● Communications

● Project Management

● Financial/Operations Management
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